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HEFEBENCE & 3 Nemovandum for Chisf, Mensagooeat Starf, Subjlect:
wmmm,mmw,mmmm
A% 25X1A

Admiaistrative Plan for mm_
I

25X1A effective 1 Pebwuary 1055.

25X1A

2. It 1s Selieved by Chies, Illant tue Birecter of Traiming that 25X1A
into ooe unit will staplify the hemiliag of the simintietrative and
logistizal reguiraments necesssry for thelr sapport.

3« At the request of the Nansgement Steff an Misialstrative Plas
delinesting the edministrstive snd cperaticosl responsibilities of the
of Treining d Chief, NN (Tmd B) i o 25X1A

2BEX1A ‘ b The of these four slots vill be predomingntly, and
& trainiog fusstion on & verisble snd quite intermitient besis. This
is right snd proper in order st very lesst % sveld trying to swpply
iotermittent training from Ssslguerters vis the cwdbersame msthod of
I beck sod forth.

Se The subjest request poses no offense to the basic conception

of trepsferring s techmicien to o fumctional office in order to truth-
fully deseribe the manpowey needed by such funetionsl office. B »ivpiy

25X1A

25X1A
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in taking ~~MM%WW#¥_%W$@
own purposcs and is passing to help out on OTi‘'s mdsaicn. Ve shoudd
alwsys be prepared to look at situstions vith s ressonsble degree of
flewibility.

5¢ The slots now in OTi‘'s possession end dompted for in-
cussbeney o) abould s tranaferved to TS5 and 80 Dudgeted.

T It 18 recommended taat the two [lllsicss Nos. 233 and 246 be
consolidated with the twe OTR slots UsTh3 snd Ue7h1.01 iato a singls
TN Praoch s

Chief, Musagement Staft

Atiashnonts
Tab A - s> for Chief, MB 4td
18 New. 195k,
Igh B - Aduinistrative Plen for
the proposed TBS unit,
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